RICE LAKE LAKE PROTECTION AND REHABILITATION DISTRICT

 P.O. BOX 446—RICE LAKE, WI  54868

MINUTES OF 2007 ANNUAL MEETING

October 18th, 2007
Present: Frank Hougas, Doug Pitts, Shannon Severud, Bruce Williams, Jerry McRoberts, Don Putnam, Denny Trigg.

Absent: None
Others Present: Tom Fankhauser

The meeting was called to order at 7:01 pm by Chairman Williams.  
Minutes of the October 19th, 2006 Annual Meeting were presented and approved by Putnam/Trigg.  
The Treasurer’s Report was presented and approved by Hougas/Putnam.  Doug also brought the letter from Lawrence & Associates stating their price for keeping the group’s books, etc.  This was already approved at the last meeting (September 10, 2007).

Frank talked about the group’s one insurance policy that covers equipment.  There are some changes to the costs, particularly what the equipment’s replacement value would be versus the equipment’s resaleable value.  Tom Fankhauser suggested putting the insurance out to bid and see if a better policy could be found.  A motion to get bids from 2 other insurance companies to compare prices was approved by Putnam/Trigg.
The Chairman’s Report was presented by Chairman Williams:

· It was a good year- we worked out our problems this spring with the DNR.
· 2007 Lake facts:

· The weed-cutting season was May 16th - October 1st, a little shorter season than last year.

· 164 loads of weeds (1148 tons) were hauled this year, a little more than last year.

· The problems with the truck caused us to go over budget this year.
The 2008 Budget was presented.  An adjustment to the Payroll expense, Social Security/Medicare, Professional Fees and Accounting Fees in the budget was approved by Putnam/Trigg.  The amended budget was approved by Putnam/Trigg.
Frank Hougas was elected to remain a commissioner for another term (3 years).

The Lake District is going to pay half of the cost of the new “Do not feed the Ducks/Geese” signs (about $160).

A motion to purchase the Broten property for $80,000 (under condemnation by the City of Rice Lake), contingent on our attorney’s opinion was approved by Hougas/Severud.
Don brought in some information about different GPS units.  The group agreed that a survey of the lake and management plan needs to be done before the GPS units are purchased, but the group will continue to research the units.  Bids on the survey need to be gathered- Don will take care of this.  A motion to approve a survey to be done in the future (as required by the DNR for the future harvesting permit) was approved by Putnam/Pitts.
The next meeting will be Tuesday, November 13th at 1:00 pm in the Township Building.  

Motion to adjourn at 8:35 pm by Pitts/McRoberts.

Respectfully submitted, Shannon Severud, Secretary
