Special Meeting
Rice Lake, Lake Protection and Rehabilitation District

August 24, 2011
Rice Lake City Hall
8:30 AM

Purpose: A special meeting called by Lake District Chairperson Doug Pitts to approve proposed revised 2012 Budget.

1. Meeting called to order
Meeting called at 6:45 pm
2. Verify quorum/posting
Present:  Jerry McRoberts, Doug Pitts, Don Putnam, Dennis Trigg, Mick Michaelsen, Dan Graff and Dan Genereau a quorum was in attendance.  Meeting was posted on or before August 22, 2011. 
3. Pledge of Allegiance
Done
4. Discussion of revised budget
Chairman Pitts said we should be anticipating less in grant dollars in the future but we may still be redeeming $17,000 to $20,000 from the state.  When the state reviewed our grant dollars were cut out.  Under the proposed grant that S.E.H. is working on will cover primarily our lake educator position.  Dan Graff presented expense items above and beyond salary for next year.  This will be helpful for setting an expense budget for the position for next year’s budget.   Treasurer Putnam distributed a revised spreadsheet of line accounts and yearly comparison of FY 2010, FY 2011, and proposed FY 2012 budgets along with anticipated grant reimbursements. There was a discussion about the trying to keep the increase of the levy in check as much as possible.  It was agreed that the district should wait until we get confirmation from the DNR on grant reimbursements and plan for approving the 2012 proposed budget  (with the grant dollars being a part of the budget assets) ahead of the October 19, 2011 annual meeting.
5. Motion to adjourn 
Trigg/Pitts carried:  meeting adjourned at 10:00 am
Submitted, Mick Michaelsen, Sec. RL, LP&RD
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D. Putnam, Treasurer.

