
Agenda/Minutes

Rice Lake, Lake Protection and Rehabilitation District 

Posted: Town of Rice Lake Municipal Building, City Hall of Rice Lake, Rice Lake Area Chamber of Commerce

Place: City Hall, City of Rice Lake, Council Chambers 30 East Eau Claire Street, Rice Lake, WI 54868 

Time: 8:30 AM 

Date: Wednesday, January 18, 2012 

	Agenda Item: 
	Notes: 

	1. Call to order/ acknowledge posting of meeting and agenda 
	Called to order by Chairman Pitts at 8:30 a.m.

	2. Roll Call 
	Trigg, Putnam, Michaelsen, Pitts, Clemens, Dan Genereau arrived 9:40 a.m.
Guests: Al Arnold, Dave Blumer

	3. Pledge of Allegiance 
	Recited

	4. Public Input (limit to five minutes) (No action can be taken) 
	Al Arnold spoke commenting that he believes the lake is looking better and the lake district is doing an excellent job.  Arnold said as a citizen he is against the use of $1,000 for use outside of the lake. Arnold also cautioned the lake district to a conflict of interest i.e., financing someone who may be related to a board member it may not be wrong but may not pass the smell test.  Pitts responded that the Lake District operates under Chapter 33, Wis. Statutes, defines where a lake district can work. Arnold said he was just voicing his opinion, as a citizen against these issues, and was cautioning the district. Lake district members wanted to discuss these issues with him further but Arnold said he had to attend another meeting. Members thanked him for appearing.   

	5. Secretary’s Report – 
-December 21, 2011 meeting minutes for review/ approval 
- Review draft thank you letters from Lake District Chairman Pitts to American Excelsior and City of Rice Lake for their work at Shudlick Park.
	Motion: Draft letter to be finalized and sent to Am. Excelsior and city with revision to remove S E H from the copy list per Dave Blumer’s request. Putnam/Trigg approved
Motion to approve the Minutes of 12/21/12:  Putnam/Clemens approved

	6. Treasurer’s Report/review and approval of bills

-Communications

	Motion: to approve the treasurer’s report note that the stipends are filed in 2012.  Clemens/Michaelsen

	7. Standing Committees: 

-D. Pitts- Grants update 
-Volunteer Hours 
-D. Trigg-Lake Operations update 

-D. Graff- Lake Educator – report update 

	Pitts: District received partial payment of $23,618.75 with about 12,446.25 yet to come from the ACEI grant.  We are looking for another grant report from the DNR that will result in about $2,700 final payment. Pitts and Michaelsen summarized Dan Graff’s plans and work  interests this year: he will finish visits to lake shore home owners, coordinate the plan for district’s involvement in the Aquafest Parade, develop and man a booth at County Fair to include projects in progress or completed,  informational presentations and educational proposals to the District, schedule a summer meeting with planned educational  projects, Dan’s wish list $ for plants on High School’s environmental day,  2012 Indian Mounds $1000, planting (trees) from County  having them available to lakeshore owners, seminar with city workers on BMP’s. Could lake district sponsor some of Dan’s students to attend Red Cedar Basin conference. 
Blumer commented that DNR complimented the District on the improvements to its record keeping. 

	8. Continued discussion of  pollution documentation when it occurs on Rice Lake
	Who do we contact, Who does it.  Dan Graff thought a trip up stream to document point sources during rain events would be a good starting point.  Encourage public involvement. Who do we report it to? Blumer suggested that this could be a focus at the county fair booth focusing on storm water also seek to use the farm bureau display and add some photos from projects.  Keep this on future agendas.

	 9. A review of the Lake District mission statement

	Revising the mission statement? This item will be carried over to February agenda. Pitts referenced the lake use survey. The most popular issues were runoff control from upstream sources, more lakeside runoff control buffers, and education of lake residents on ways to protect the lake. Some ideas for revision included adding contiguous water bodies to the lake or protecting the ecology of all water resources within the lake district boundary.  Addressing other areas within our district and possible attachments to it. Look at state law, Chapter 33, for adoption of changes in wording of mission.

	10. Discussion of hourly rates for new hires
	Jeff Smith: $16.25/$17.00-$17.50
Bob Sharp: $12.00/15.00-$15.50
Motion to approve to allow Trigg to and/or opt in pay range:   Trigg/Putnam carried

	11. Red Cedar River Watershed Conference participation
	March 22, 2012 at Menomonie 7:30-8:30 a.m. (registration) and the event goes to 4:00 p.m. Dave Blumer reported that there is a web page developed and he distributed copies of the agenda. The keynote speaker is Tony Thompson, an Ag producer followed by milk producers Joe Bragger and John Rosenow, 25 presenters will be involved in this conference.  The conference is focused on methods to protect and improve water quality in the basin. The lake district will have a booth at the conference, Pitts and Michaelsen agreed to man the booth.  Putnam motioned: That all board members will have registration and mileage paid.  Putnam/Trigg approved


	12. Summer Meeting of Electors 
	Pitts would like to see the District set an August meeting for getting input for budget. Board agreed to set an evening meeting August 15th.  Options: Have the meeting on the lake or at the Veterans Park and Band shell consider advertising it and type of activities. Consider refreshments/food.  Seek thoughts and ideas from volunteers and partner groups. Recognize volunteers at this meeting. 

	13. Email mailing list of Electors 
	Dan Graff will follow up and complete initial efforts. A new email address for the District has been set up.

	14. Newsletter
	Dan Graff is working on it for release of our first volume this summer.

	15. Decision if necessary to redirect $1000 from budget line designated to Indian Mounds to Shudlick Park for native plantings
	This issue was tabled pending City Parks Board recommendation.  Don Clemens and Dan Genereau will be at the Parks and Rec. meeting and will report back to Lake District on city’s decision. This could be a community demo project for native plants and shrubs buffer along a shoreline.
Lumbering Hall of Fame is also an option for funds to redo the conservancy corridor. Pitts: it is definitely in need of help. There are invasive plants and volunteers have removed sumac and tansy but they keep coming back.  The lake district has LHOF as a project in its management plan. LHOF should be an agenda item next month. Also advise Dan Graff of possible focus for site planting this spring.

	16. Lake district considers co-sponsoring Shoreline buffer and runoff seminar.
	Harmony Environmental has developed outlines for 2 workshops for waterfront landscapers.  The workshops are planned for Shoreline buffers and runoff control, March 27, 2012 and Shoreline stabilization, April 17, 2012 at UW-BC and intended for landscape professionals.  As a result of these workshops, the public will have trained professionals in the immediate area. If enough sponsors can be found and minimum class attendees met the cost to individuals will be $15. At this time, Silver Lake and Beaver Dam Lakes Associations have committed $400 and $1,000 respectively, local engineering firms and other lakes associations are being contacted for sponsorship.  The board members see the training as an aid to help the District meet its mission  creating a larger pool of trained landscape contractors to assist with shoreline restoration and storm water runoff for landowners in the district.  Video of the workshops is planned and will be made available for future training reference.
Motion: To Sponsor $500 to come from educational grant.  Michaelsen/Genereau.  Clemens abstained. Motion carried


	17.Review Employee Handbook and approve
	Don Putnam presented a draft of the handbook and grievance policy for review. Board members are to review and consider it for approval at February meeting.  

	18. Discussion of EPA urban waters grant
	Blumer:  We have past the due date for applying, grant will be offered next year. Only consider this grant for a special project such as research with no implementation dollars through this type of grant. Needs to be out-of-the-box sort of project. 

	19. Discussion of 2012 aquatic plant management changes CLP harvesting, CLP chemical treatment, navigational channels.  
	Blumer handed out lake maps of Rice Lake 2012 Proposed CLP Treatment Areas and discussed changes. Chemical treatment areas encompass 58.55 acres. Pre and post chemical treatment survey points are shown. The treatment area is the same with adjustment of concentrations in some areas based upon those results.  Navigational channels have been modified in river inlet area. Maintaining navigational channels includes a harvest area of nearly 62 acres. Sensitive aquatic plant areas in bays are well defined.

	20. Continued discussion routinely sharing information and activities with the public i.e., through Chronotype or on our own through newsletter/email or both 
	Discussion: The Chronotype needs the agenda and meeting minutes the Monday two weeks before our Wednesday meeting date if the district wants them published.  Don Putnam is currently forwarding minutes to the county and agendas are going to Town, City & Chamber of Commerce.  This item will be carried over to February meeting. Secretary will attempt to complete minutes and agenda to meet Chronotype publishing date.  

	21. Set date for next meeting/ Mick up next
	February 15, 2012 @ 8:30a.m.

	22. Consideration of Adjournment
	Motion to adjourn @ 11:45 a.m.

	
	 

	Agenda Items – February meeting

Agenda items continued
Agenda Items - continued
 
	Invite Jim Stoll
Link on Website for Menomonie
Lumbering Hall of Fame and management plan – How will District assess LHOF site plant needs 
Employee Handbook for consideration of approval
Red Cedar River Conference
Shudlick Park shoreline restoration
Mission statement further discussion
Getting agendas, minutes, grant information on website

Getting agenda and minutes published in Chronotype

Summer meeting discussion continued


Mick Michaelsen, Sec.

Don Putnam, Treas. 

Posted On or before January 16, 2012 


