
Agenda/Minutes

Rice Lake, Lake Protection and Rehabilitation District 

Posted: Town of Rice Lake Municipal Building, City Hall of Rice Lake, Rice Lake Area Chamber of Commerce

Place: City Hall, City of Rice Lake, Council Chambers 30 East Eau Claire Street, Rice Lake, WI 54868 

Time: 8:30 AM 

Date: Wednesday, April 20, 2011 

	Agenda Item: 
	Notes: 

	1. Call to order/ acknowledge posting of meeting and agenda 
	Meeting was called to order by Chairman Pitts @ 8:35 am at the City of Rice Lake, City Hall. Proper posting noted.

	2. Roll Call 
	Putnam, Trigg, Pitts, Michaelsen, Clemens, Genereau, McRoberts.
Guests: Donaldson, Paul Borofka, Dan Graff (9:40 am), Dave Blumer  (9:52)

	3. Pledge of Allegiance 
	Recited

	4. Public Input (limit to five minutes) (No action can be taken) 
	Dan  Graff will be in at 9:30 AM
Rice Lake resident John Donaldson addressed the board about  Nuto Supply Co. having installed ( in the past) a holding pond and pipe outlet with a discharge to the lake. Donaldson believes the pond is discharging to the lake.  It is not known if it is process water from potato cleaning or storm water control.  Donaldson also advised that septic systems are failing and running into the lake at various locations around the lake. Donaldson was advised that the Lake District is not an enforcement agency. Donaldson was advised that if he has specific information that he should contact Barron Co. Zoning Office (Dave Gifford) or Soil and Water Conservation Office ( Tyler Greutzmacher).  Donaldson also was asking what sort of runoff protection is there from TOYS, Inc., Srcap metal site. No one was familiar with how Toys controls runoff. 

	5. Secretary’s Report 
	Approval of the minutes from March 16, 2011.  Motion: to approve. report and Minutes. McRoberts/Trigg Carried
-Red Cedar River Watershed meeting April 20, 2011 at Barron. Pitts and Michaelsen plan to attend 
Mick attended master gardener meeting  and a power point  presentation on April 5, at the Library entitled “Shrink Your Lawn” by Evelyn Hadden introducing native plants to naturalize lawns creating more diverse habitat for birds and animals, reducing pesticide use, rain garden ideas, preventing storm runoff to lakes and streams. Mick passed Hadden’s book around for review.

	6. Treasurer’s Report/review and approval of bills

-Communications
2011 budget update , 2010 carryover, anticipated expenses, unanticipated reductions from AIS grants over next 3 years  


	Checking: $55,424.80
Money Market: $35,793.82

Don explained where the district budget is standing due to the grant funding cuts of $97,000 over 3 years.  Between carry over and grant funds that came in over budgeted grant funds. ($23,932.37).  District balance as of 3/31/11 is $62,525.86.  Don handed out monthly budget update and a one page budget review addressing the 2011 budget and cuts in funding.
Motion to approve treasurer’s report. Trigg/Michaelsen Carried

	7. Standing Committees: 

-Grant submittal update – Chairman D. Pitts
-Volunteer Hours 
-Lake Operations – D. Trigg
-Chairperson Report – Departure of operator Bob Sharp.

Consideration of compensation per current by laws:

*If a commissioner is needed to complete lake district work tasks on an as needed basis, and

*Implementing lake operations and documenting equipment maintenance, citizen complaint response and follow-up, and harvesting permit compliance and reporting.  

-Volunteers in Action 

-Lake Educator  - report
	Startup on April 11, 2011
-Doug is still waiting on one more invoice from S E H . Don should be getting it now or soon. He plans to submit to DNR for final 2010 grant payment.  

We need to keep up with our grant hours.  Beginning April 1, 2011 we can log hours to this year’s AIS control grant for CB/CW, chemical treatment, not for shoreline restoration work.  

Chemical treatment notice is in the paper we’ll see if we need to have a special public form if there are citizen concerns.  Aqua Care will be doing the endothall application the cost is less than last year with less concentration in 3rd year area, and same concentration in 2nd year area.  58 acres will be treated.
Commissioner Trigg: can get paid for his time

Issue: Pay Commissioner Dennis Trigg for time he has put in assisting with lake operation startup. Dennis will put together a startup book with harvester maintenance operation, job descriptions, and startup outline. $11.00 per hour will be base rate.
Motion: to allow Dennis Trigg to be compensated for his time during startup and development of procedures and fall shut down up to $5,000.   McRoberts/Michaelsen  motion carried.  Trigg abstained.
Trigg reported that they are starting up operations and he is working with Jeff on items that need 2 people.

	8. Interview committee recommendation to the board for hiring Lake Specialist and Harvester Operator(s) 
	Committee recommendation for the Lake specialist position is Dan Graff due to his qualifications, enthusiasm and interest.  Motion: from the committee to hire Dan at $16.00/hour. Committee Chairman Pitts/McRoberts $13,312. 00 not to exceed. Carried
Operators Committee recommends the hiring of 2 part time operators (6 week, mid-May to End of June): Russell Holmstrom, Gerald Schmidt at $11.00/hour. Motion: to hire Holmstrom and Schmidt $11.00/hour for up to a six week period. McRoberts/Clemens Carried
Motion:Jeff Smith: Raise from $16.00 to $16.25 Putnam/Genereau Carried

Recommendation to lake operations manager that if work on the lake is slower that the district would like to reduce hours if need be. Genereau indicated that prospective hires were so advised during the interview he would discuss it with the new hires and clarify the work arrangement.  New hires would be asked if they would be able to come back to help as needed.
Dan Graff came in At 9:40: He shared that the district hired somebody (him) with a heart arrhythmia that a surgical implant has cleared up giving him a new lease on life and he has just received a positive report from his doctor.  He is open to feedback and feels he is not a lake specialist but a lake educator. Dan passed out handouts of calendar months (May through September 2011) and shared his ideas and plans. Dan plans to work in neighborhood groups with clean boats/clean water.  Share info with neighborhoods and suggestions for them to help with CB/CW.  Dan has ideas for a lake fair during Aquafest.  Dan needs email of board members (online on website)  He is considering library presentations on Thursdays in late June/July, as well as a lake related article in the Chronotype, and possible local radio spot on lake matters.  Dan sees the need to get folks involved like parents and kids science on the lake. He will be doing  SWIMS entries.  Water testing.  County fair booth.  Rain barrel give away and other drawings at the lake fair during Aquafest.  Dan is considering boater safety course in cooperation with DNR in August. This would need to be public noticed 6 weeks in advance of course. Lake Educator: will be Dan’s working title

	9. Special meeting with the Fair Board at the fairgrounds is it still needed?
	District will follow up with Tyler Gruetzmacher on plan implementation of storm water control at fairgrounds.  Tyler has planned for a low swale/basin around the storm drain to trap runoff and settle silt out before discharge. 

	10. Need for a Laptop(rebuilt) for Lake District  
	Authorize Don to further look into and purchase a computer either new or rebuilt up to $400.00 need to have a computer to down load lake operations.
Motion:  allow Don to purchase 2 computers not to exceed $1000 Generau/McRoberts Carried

	11. Brill Property

Rental of crop acreage

Driveway construction
	Paul Borofka attended and expressed interest in renting the Brill property .  Paul has farmed it and would agree to rent it for $50 per acre.  There were 16.2 acres rented last year to Paul.  Trigg thought that less than 1 acre will be used for road construction.

Motion: to rent to Paul at $50 per acre. Trigg and Paul will assess the acreage. Trigg okayed to sign agreement. Trigg/McRoberts Carried

Driveway: Andy Hagen recommended  that at (10.00 per foot)

Remove 10 inches of top soil,  6 inches of pit run fill 1 ¾ inch course gravel  300 feet long. Hagen keeps the top soil.  Cost $2450.00 

Motion: contract Hagen to do work at $2450.00 to allow Trigg to commit. Putnam/Michaelsen carried

	12. Summer Meeting/ Lake Fair during Aquafest  need a lead person to coordinate  
	See Dan Graff’s comments in item 8 above.

	13. Newsletter –identifying a lead person and date for release of 1st issue.
	Dan is going to work on once he has district computer.

	14.  District boundaries – update
	Don reported that he is ready to send the updated boundary outline into the County.  Needs to have 2 things.  Authorize officers sign Petition and we need a motion to add territory.

The Commission of the Rice Lake, Lake Protection and Rehabilitation District does hereby unanimously adopt the following:

Motion: RESOLVED, that the Petition for attachment in the form and substance present at this meeting, be filed with the Barron County Board, and that the officers of the Commission be and hereby are authorized and directed to sign the Petition on behalf of the District, and to file in accordance with applicable provisions of law. Clemens/Trigg Carried (copy attached to printed minutes)

	15. . Employee Handbook - update


	Postponed Work in progress



	16. coffee (made at city hall) and a snack/ treat provided next by Mick
	Mick

	17. Set date for next meeting
	May 18, 2011 @ 8:30a.m.

	18. Consideration of Adjournment
	McRoberts/Clemens Carried
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Mick Michaelsen, Sec.

Don Putnam, Treas. 

Posted on or before April 15, 2011 


