
Agenda/Minutes

Rice Lake, Lake Protection and Rehabilitation District 

Posted: Town of Rice Lake Municipal Building, City Hall of Rice Lake, Rice Lake Area Chamber of Commerce

Place: City Hall, City of Rice Lake, Council Chambers 30 East Eau Claire Street, Rice Lake, WI 54868 

Time: 7:00 PM 

Date: Annual Meeting Wednesday, October 19, 2011 

	Agenda Item: 
	Notes: 

	1. Call to order/ acknowledge posting of meeting and agenda 
	Chair Doug Pitts called meeting at 7:00 pm

	2. Roll Call 
	Present: Pitts, Putnam, Trigg, McRoberts, Michaelsen, Clemens, Genereau  Guests: Bob Casperson, Dave Blumer, Dan Graff, Rosanne Michaelsen

	3. Pledge of Allegiance 
	Done

	4. Public Input (limit to five minutes) (No action can be taken) 
	Bob Casperson lives near the Red Cedar River inlet in what is called Whiskey Bay area.  Bob said the lake in this area is getting shallower filling in with silt. Pitts commented that removal of fill would require a dredging permit from DNR. Bob knew this from past involvement on the Lake District and indicated that some silt was removed by permit when the dam was rebuilt. Trigg mentioned that weed cutters have spent much time removing weeds floating down from upstream accumulating along Casperson’s shore line. Trigg said the lake district’s attempts exasperate the problem because the paddle wheels pull weeds.  Trigg said the district can cut to the dock but cannot go beyond it. The lake district suggested that extending the river channel by cutting through to the main navigational channel may help. Lake district will plan to modify the navigational channel in that area. Casperson said he does not agree with the lake district’s public noticing methods and said that the district may be violating open meeting requirements, he also expressed concern about dam control communication with Mikana dam operators.  Pitts thanked Casperson for his comments and encouraged him to keep communicating with the district. Public involvement is what is needed. 

	5. Secretary’s yearly report – 
Reading of last year’s annual meeting minutes.
	Michaelsen read the minutes from October 20, 2010 Annual meeting including: the account balances and approved budget amounts, lake operations and tonnage of CPLW and aquatic plants harvested from the lake, appointment of Don Clemens, the lake district’s tentative offer to buy the Broten property. 

	6. Report on District Grants
	Chairman Pitts thanked everyone for their effort this year and in particular Lake Educator Dan Graff for his overwhelming success with implementing his house to house visits with residents and CB/CW training and staffing boat landings with citizen volunteers somewhere in the 100 people range.  These efforts all help us meet our grant share and only increase our grant amounts keeping our budget needs from our tax levy under control.  Pitts noted some late breaking good news on a recent budget meeting with DNR finds that significant funds are coming back to the lake district on the original AIS 2010 control grant extension in the amount of slightly more than $16,000. The 2011 AIS grant did not include an education component but covers CPW chemical treatment, pre and post treatment survey costs, CB/CW volunteers time and permit costs, the lake district is working on about $23,000 documented in kind cost reimbursement out of a potential total of $39,000 of this first year grant installment. The lake district has two years left on a 3 year AIS control grant amount of $97,000.  Another AIS (education) grant begins October 1, 2011 will cover $9,840.00 of our lake educator’s salary, the district can draw up to 25% for upfront costs if needed.
Dave Blumer, S.E.H., Lake Scientist  made a presentation and distributed handouts on the grants summary, plant management, and 2012 action plan, CLP treatment control progress, CLP density and CLP Turion density, and navigation channels with 2011 additions. (Blumer’s report is attached to the secretary’s lake district file copy).  

	7. Report on Lake Operations
	Commissioner Trigg presented his 2011 Annual Aquatic Plant Harvesting Report required by DNR permit. Michaelsen sent a copy of the report to Mark Sundeen, DNR on October 27, 2011. Report summary highlights: CLP:  201 hours, 47 loads harvested between 5/31 to 7/5 totaling 139 tons, 110 acres, Aquatic plants in navigational channels and  shorelines: 287 hours, 114 loads 326 tons between 7/6 to 9/15 about 60 acres. 

The year was challenging with several employee issues. Trigg and Jeff Smith were our only operators this year. Trigg working much more than he anticipated. Louise Smith assisted with boat clean up and greatly aided the district and Jeff who was restricted by hip problems. The new land disposal site is working out well. The stockpiled lake weeds and plants will be spread by the farmer this November.  
Lake Educator Dan Graff offered some general comments about his activities: CB/CW hours have been entered into the Shwims state data base. Oxygen levels and seechi disk readings of the lake are showing good water clarity.  Upper basin is 6 to 7 feet, south basin 4 feet its lowest this season (a late algal bloom occurring).  Dan noted progress is proceeding on local projects: Indian Mounds Park work as envisioned and presented to Dan Harrington, DNR and Tyler Gruetzmacher, BCSWCD will not require water regulation permit from DNR. Shudlick Park concrete wall will be dismantled this fall by city hired contractor some coordination is needed with Parks board to ensure site is properly protected from erosion.  Swimming beach could be re-established as a swim at your own risk with no lifeguard, a sand blanket permit from state  would be required, elimination of the storm sewer outlet, and some regular coliform bacteria monitoring ( done locally with RLWWTP lab) would be necessary for public health and safety.     

	8. Treasurer’s Report

-Current balances (money market, checking account)

-Presentation of 2012 Budget 

-Motion to stipend grant writer/secretary

-Motion to approve 2012 budget   
 
	Treasurer Putnam presented the current balances and checking account and proposed 2012 budget which is attached to the minutes: 

*Checking Account: $29,641.35

*Money Market Acct: $35,877.33

*1996 Ford Truck loan: $32,299.15

*2012 budget levy: $94,446.80 
*Grants/earned income: $71,496.20

*2012 proposed budget: $165,943.00

Motion to approve the 2012 budget as proposed:  McRoberts/Genereau approved  
Putnam recommended a stipend be considered for the grant coordinator/ writer presently Doug Pitts in the amount of $1,000 annually and a $25 per meeting stipend for the Secretary presently Mick Michaelsen. Motion to approve: Clemens/McRoberts carried 

	 9. Election of Commissioner #4 ( Mick Michaelsen)

	Chairman Pitts asked if there were any candidates interested in being nominated for Commissioner #4.  Michaelsen said he would consider being nominated. There were no other nominees expressing interest. Motion to appoint Mick Michaelsen Commissioner #4: McRoberts/Trigg carried 

	10. Election of District Officers:

a. Chairman

b. Secretary

c. Treasurer
	McRoberts recommended that the board consider recognizing all present officiers as they are: Chairman Pitts, Treasurer Putnam, Secretary Michaelsen be considered by the commissioners to be reappointed to their positions for 2012:  Motion: McRoberts/Trigg carried

	11. Future Agenda Items 
	1.Red Cedar River Watershed Conference March 22, 2012 at Menomonie.  Items to consider: persons to speak at conference (Dale Hansen?, Chairman Pitts?, draw agricultural interests/speakers, Rod Olson?, DNR Paul LaLiberte, DNR Secretary, budgeting for the conference, no till, phosphorus trading.
2. Don Carney - Historical Perspectives: Indian Mounds Park an important historical site in Wisconsin?, the Chippewa Tribe in Rice Lake area were they treated with respect?, Lumber barons/logging days how did this effect sediment runoff and future water quality of our lake(s). The Chippewa Tribal gift of Boy Scout Island to the St. Joseph Parish ( RLLPRD is now in line to own). What was its intended use. 3.Audit committee formation

4. Bring in volunteer time reports

5.  Setting up a joint meeting with RL Park Board.
6.City beach reestablished in 2012
7.Indian Mounds project need to draw up an esthetically good plan for starter by May 2012

8. Buoys for 2012.

	12. Set date for next meeting
	November 16, 2011 @ 8:30a.m.

	13. Treats for November 16 meeting
	Doug Pitts

	
	

	13. Consideration of Adjournment
	Motion: Pitts/Michaelsen carried adjourned at 8:33 pm.

	
	


Mick Michaelsen, Sec.

Don Putnam, Treas. 

Posted On or before October 17, 2011 

Posted for 2 weeks in Rice Lake Chronotype Publishing, Town of Rice Lake, City of Rice Lake, and Rice Lake Chamber of Commerce 


