Rice Lake, Lake Protection and Rehabilitation District
P.O. Box 446
Rice Lake, WI 54868
Meeting Minutes 10/18/23
PLEASE TAKE NOTICE that the Rice Lake, Lake Protection and Rehabilitation District will hold its Annual Meeting of the electors at the Rice Lake Elks Lodge (Great Hall), 36 E. Eau Claire St., Rice Lake, WI 54868 on Wednesday, Oct 18, 2023, at 5:30 PM.  This building is handicap accessible. Additional information can be obtained by calling 715-651-4679.  (Quorums of Town and/or City of Rice Lake Governments may be present, but no actions will be taken.
1. Call meeting to order/Roll call of Lake District Officers: Esteen, Putnam, Olsen, Edwardson, Bina, Solie, Anderson     Call to order 5:40pm 
2. Pledge of Allegiance: 
3. Confirmation of postings by Secretary:  Postings done in accordance with applicable state laws.
4. Public input (5-minute limit) NO ACTION CAN BE TAKEN
5. Reading/Approve minutes of October 19, 2022, annual meeting MM/MS  Olsen/Edwardson - Approved
6. Annual report of the Treasurer:  Accounts reconciled as of September 29, 2023, balance in account is $32,942.52
7. Chairperson and committee reports
a. Chairman’s report – Estreen :  Lack of rain affected flushing the lake. Operations team did great job with weed management. Equipment upgrades will be coming this year and it will help in operations.
b. Finance Committee-Putnam : Lawrende & Associates takes care of the finanical books and all records are reconciled and accurate.
c. Lake operations Committee-Bina: Update on purchase of pickup truck, 775 tons of weed removed, great relationship with City of Rice Lake with shared equipment.
d. Consultant/Grants-Blumer :  Update on Eurasion Water Milfoil and its effects on lake ecosystems.
e. Lake Protection/Water Quality Committee-Gallagher – deferred to LD Coordinator report	
f. Inter-governmental-Edwardson – Brief description of representation of Town, City and County representatives on board
g. Lake District Coordinator-Solie : Update on Secchi disc and phosphorus testing. Several volunteer days scheduled to do clean up on and around lake. Update on shoreline restoration grants and how to apply.
8. Presentation and submission of the annual audit: Putnam :  No discrepancies found during annual audit.
9. Review and consider approval of proposed 2024 budget : Due to purchase of harvestor, Line of credit in amount of $150,000 taken out at Dairy State Bank to cover initial downpayment.  Total Budget: $359,800, Levy: $217,800.00, Mill Rate: 0.0002047
10. Consider approval of corresponding tax levy of 2024 budget MM/MS Anderson/Edwardson - Approved
11. Old business None
12. New business None   
13. Guest Speaker: TJ Olsen – Troop 28 Eagle Project 
14. Guest Speaker: Kyle Broadway, DNR Fisheries Biologist – Muskie survey results for Rice Lake
15. Next Annual Meeting Date / Time: Wednesday, Oct. 16, 2024, 5:30 PM
16. Adjourn meeting  MM/MS Anderson/Olsen
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	FY2023 Annual Budget
	 
	 Proposed Budget 

	Revenue:
	 
	 FY2023 
	 FY2024 

	Account
	 
	 2023 Budget 
	 2024 Budget 

	6004
	Reimbursement DNR Grants
	 $                5,000.00 
	 $            20,000.00 

	6005
	Interest Income
	 $                    250.00 
	 $                  250.00 

	6006
	Recreational Boating Facilites
	 
	 $            42,000.00 

	6008
	CB-CW Grant
	 $                8,000.00 
	 $               8,000.00 

	6009
	Projected Carry overs (Equip. Purchase)
	 $              20,000.00 
	 $                            -   

	 
	Money Market Transfer (Equip. Purchase)
	 $                             -   
	 $                            -   

	6012
	other  Income/rental income
	 $                             -   
	 $                            -   

	6014
	Computer Aid
	 $                    750.00 
	 $                  750.00 

	 
	Sub-Total (Grant & Interest income)
	 $              34,000.00 
	 $            71,000.00 

	 
	Total Expenses
	 $            243,550.00 
	 $          288,800.00 

	 
	Levy Less Computer Aid/Interest/Grants
	 $            209,550.00 
	 $          217,800.00 

	 
	Total Income/Budget
	 $            277,550.00 
	 $          359,800.00 

	Expense:
	 
	 
	 

	Account
	 
	 
	 

	6105
	Bank Charges
	 
	 

	6110
	Advertising/PR information
	 $                3,000.00 
	 $               2,000.00 

	6115
	Misc. Postage
	 $                2,500.00 
	 $               5,000.00 

	6120
	 
	 $                8,500.00 
	 $                            -   

	6130
	Insurance
	 $              11,000.00 
	 $            17,000.00 

	6135
	Office Supplies/Equipment
	 $                2,000.00 
	 $               1,500.00 

	6140
	LEAPS/Includes Lake Ed./Grants
	 $                7,500.00 
	 $               7,500.00 

	6150
	 
	 $              12,000.00 
	 $                            -   

	6155
	Accounting Fees
	 $                2,000.00 
	 $               2,000.00 

	6156
	Treasurer/Secretary/per diems
	 $                6,750.00 
	 $               7,000.00 

	6157
	Web Maintenance
	 $                    500.00 
	 $                  980.00 

	6165
	Lake Operations expense
	 $                             -   
	 $            27,500.00 

	6175
	Rental
	 $                5,000.00 
	 $               5,000.00 

	6180
	Payroll Expense
	 $              65,000.00 
	 $            65,000.00 

	6181
	Lake District Coordinator
	 $              30,000.00 
	 $            33,000.00 

	6182
	CB-CW Coordinator/inspectors
	 $                8,000.00 
	 $               8,000.00 

	6185
	Capital Improvements/Loan retirement
	 $              29,000.00 
	 $            42,000.00 

	6190
	 
	 $                1,000.00 
	 $                            -   

	6195
	Chemical weed treatment
	 $              10,000.00 
	 $            21,000.00 

	6200
	Unemployment Expense
	 $              10,500.00 
	 $               3,000.00 

	6214
	Lake Management Plan Expense
	 
	 $            12,500.00 

	6216
	Lumbering Hall of Fame conservancy
	 $                    300.00 
	 $                  300.00 

	6217
	Shoreline Restoration Project Expense/maintainance (public property) Partnering
	 $              10,000.00 
	 $            10,000.00 

	6219
	Other Costs - Channel Marking, Etc.
	 $                1,000.00 
	 $               1,000.00 

	 
	 
	 
	 

	6220
	Travel, Out of Town Conference/connventions/mi
	 $                1,500.00 
	 $               1,500.00 

	6224
	Weed Control Permits Costs
	 $                1,200.00 
	 $               1,200.00 

	6225
	Utilities, Bundy, Nora/phone
	 $                1,300.00 
	 $               1,300.00 

	6237
	LD Coordinator Expenses
	 $                2,000.00 
	 $               2,000.00 

	6305
	SPONSORSHIPS/Memberships
	 $              12,000.00 
	 $            12,000.00 

	 
	total:
	 $            243,550.00 
	 $          289,280.00 


Submitted October 10/12/2024
Chris Olsen  - Secretary

