
Agenda/Minutes

Rice Lake, Lake Protection and Rehabilitation District 

Posted: Town of Rice Lake Municipal Building, 
City Hall of Rice Lake, Rice Lake Area Chamber of Commerce

Place: City Hall, City of Rice Lake, Council Chambers 30 East Eau Claire Street, Rice Lake, WI 54868
Time: 8:30 AM
Date: December 19, 2018                           
	Josh Estreen: Chair
	X
	Don Putnam: Treasurer/Town Rep.
	X

	Mick Michaelsen: Secretary
	X
	Peter Gallagher/Commissioner
	

	Doug Edwardsen/City Rep
	X
	Bob Anderson/County Rep
	X

	Peggy Nitz/Commissioner 
	X
	Dave Blumer/Lake Educator
	X

	Randy Bina/Commissioner
	X
	Rod Olson/WQ&LP committee
	X

	
	
	
	


	  Agenda Item: 
	Notes: 

	1. Call to order. Acknowledge posting of meeting minutes and agenda 
	Chair Estreen called the meeting to order at 8:35 a.m. Posting of the agenda was confirmed.

	2. Roll Call 
	Board member present are indicated by an “x” in box above. Guests in attendance Mike Cragg, Travis Webb of Aquarius Systems, Mitch Cole of Inland Lake Harvesters. 

	3. Pledge of Allegiance

	Recited

	4. Opening of sealed bids for new harvester and tilt deck trailer. Discussion and consideration of bid proposals. If necessary, the board may enter a closed session under section 19.81(2), Wis. Statutes.
	Two sealed bids were opened. The Aquarius Systems total bid price is $213,450.00. Inland Lake Harvesters total bid price is $202,350.00.  Discussion by the two harvester companies and board members went on for about an hour until Chair Estreen requested a closed session under section 19.81(2), Statutes. The meeting was reconvened and a motion was made to consider approving Inland Lake Harvesters bid for approval. MMSC: To approve Inland Lake Harvesters bid at a price of $202,350.00.  Approved by voice vote 5 yes 1 no. Motion carried.    

	5. Public Input (limited to five minutes)

    No action can be taken
	None

	6. Secretary’s Report – Michaelsen 
November 14, 2018 meeting minutes for approval. 
	Michaelsen requested approval of the November 14, 2018 draft meeting minutes. MMSC: November 14, 2018 minutes approved as drafted. All in favor.

	7. Treasurer’s Report – Putnam

-Review/approval 

-Communications
	Putnam reviewed reported on the money market balance at $130,491.86 and the checking balance of $8,957.69. Putnam sought a motion to approve a transfer of $10,000 from the money market to checking to provide sufficient funds at the end of the budget year. MMSC: to approve treasurer’s report and transfer of $10,000 from money market to checking account. All in favor.  

	8. Update on obtaining fleet code number and seeking two bid proposals for trade/purchase of new truck.
	A fleet code number has now been obtained from Ford Motor Company. Proposed bids will be requested from at least two Ford dealers in the area.

	9. Discussion of Rice Lake Historical Fund – Rod Olson
	Rod Olson asked if the lake district would consider donating to the historical fund the next project will be at Indian Mounds Park and a plan design describing ancient times will be the focus. There was discussion if this activity would meet our district mission. This item will be on the next meeting agenda for further discussion and consideration.  

	10. Standing Committees: 

a. Finance – Putnam: 
b. Lake Operations/CB/CW – Michaelsen: lake operations/Pacholski: CBCW     
c. Lake Education – Blumer: Grants updates:   
d. Lake Protection & Water Quality – Interested board member(s)? for replacing Mike Cragg as new chair.  
e. Public Information – Estreen: Project updates 
f. Inter-governmental -
g. Nominating – 
	a. No report
b. No report

c. Blumer – Don Putnam plans to meet with LEAPS (Heather) Dec. 12 to review eligible payments for final AIS grant reimbursement.
d. Randy Bina said he received files from Mike Cragg just ahead of the meeting. Randy will review the material and requested some time before he decides to join or chair the committee. Rod Olson mentioned a Town of Rice Lake project that needs attention and that Amanda Kostner has a design for the project.

e. No report

f. No report    

	11. Update regarding request for funding participation in fish species informational Kiosk at LHOF. Stan Bergum/board 
	Postponed. Stan Bergum will be contacted to see if he can attend January meeting.

	12. Update LD by laws and conformance with Chapter 33, Statutes. Committee
	Inter-governmental committee has not met to review by laws /chapter 33. 

	13. Board discussion and consider an action plan addressing large boat wake/wave impacts to lake shoreline, safety, and user conflict. 
	Board discussion centered on developing an education effort to inform the public about wake setbacks from shore and other boaters, boater safety and common courtesy when on the water.  

	14. Discussion of AIS boat decontamination on Rice Lake. 
	This item will be on the agenda next month.

	15. Discussion and consideration of Funding options for the Mullen Project.
	The Mullen project is an approved project under the V/53 fund. Some of the project cost was earmarked in the 2019 budget since the V/53 funds are exhausted. The total cost for the grassed runway and fencing totaled $4,334.00. The board agreed to cover the project total. A check will be made to Mullen and hand delivered by a board representative of the Lake District (Randy Bina) and Dave Blumer this month.  

	16.  Member comments 

      Not for action/consideration
	V/53 interchange: Uchityl and the State have settled the damages case and the property is once again open for addressing storm water runoff improvement.

	17. Follow up for next meeting

      Items addressed at current meeting
	

	18. Set date for next meeting
	January 16, 2019

	19. Consideration of Adjournment

	MMSC: To adjourn at 10:33 a.m.

	19. Agenda items added for next meeting:
	

	
	

	 
	

	
	

	
	

	
	

	
	

	
	

	
	


Posted on or before December 17, 2018
Submitted by: M. Michaelsen, Secretary RLLP&RD


