



Minutes	

Rice Lake, Lake Protection and Rehabilitation District 
Posted: Town of Rice Lake Municipal Building, 
City Hall of Rice Lake, Rice Lake Area Chamber of Commerce
Place: United Presbyterian Church, 20 W. Messenger St., Rice Lake, WI 
54868 (Handicap Accessible)
Time: 8:30 AM

Date: November 19, 2025

	Josh Estreen: Chair
	x
	Don Putnam: Treasurer/Commissioner
	x

	Chris Olsen (Secretary)
	x
	Doug Edwardsen/Commissioner
	x

	D Puthoff/City Rep
	x
	Bob Anderson/County Rep
	

	Randy Bina/Commissioner
	x
	Dave Blumer (LEAPS) Consultant
	

	Christina Solie (LD Coordinator)
	x
	Carol Kettner /WQ&LP Committee
	

	Guests:
	
	Nate Emerson: Operations
	


Notice: A quorum for the City or Town of Rice Lake, or other municipal bodies may be present but, no actions will be taken. 
	  Agenda Item: 
	Notes: 

	1.  Call to order by Chair:
Acknowledge posting of meeting minutes and agenda.
	Call to order 8:30am

	2. Roll Call & Introductions:
	

	3. Pledge of Allegiance:
	

	4. Public Input: (limited to five minutes) No Board action will be taken
	a) None

	5.  Consent Agenda:
a) Secretary’s Report Approval of minutes of 9/17/25
b) Treasurer’s Report Approve as presented 11/19/25
c) Approve the payment of bills as presented 
	


	6. Motion to approve Consent Agenda
	a) Bina/Edwardsen - Approved

	7. Consent Agenda Items pulled for further discussion and/or action:
	

	8. Old Business:
9. Native planting – City of Rice Lake – Tabled from 9/17/25 meeting
10. 
	a) Puthoff will contact LD when this is on the agenda or in committee on the city level. Partnership is encouraged

	11. New Business:
a) Annual meeting attendance/feedback
b) Nomination of Officers for 2026. Chair, Secretary, Treasurer
c)  
	a) 34 in attendance. Successful meeting with good attendance. 
b) Nomination of Chair – Estreen Anderson/Bina Approved, Nomination of Secretary – Olsen Anderson/Putnam – Approved, Nomination of Treasurer – Putnam Anderson, Puthoff - Approved

	12. Standing Committees:
a) Finance-Putnam
b) Lake operations-Bina
c) Consultant/Grants-Blumer
d) Lake Protection/Water Quality-Solie/Kettner
e) Inter-governmental – Anderson, Puthoff
f) Lake District Coordinator-Solie
	a) Balance on 10/31/25 $21672.55 in checking, $22843.33 in money market. Putnam to set up line of credit for next harvester with total of $250000 for purchase.
b) See attached operations summary: Addendum A
c) Grants in for AIS mapping and planning, Early Detection for yellow iris, Clean Boats Clean Waters. No response back. Permits applied and submitted for yellow iris, milfoil. LD will apply for mechanical harvesting permit after chemical permits are decided. LEAPS will be ending consulting at end of 2025. 
d) Fairgrounds cleaned out and plan being put together to do planting. 
e) None
f) See letter (c) for combined report.

	13. Closed Session – Motion to convene into Closed Session pursuant to WI ss19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility and WI ss19.85(1)(f) considering financial, medical, social or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel problems or the investigation of charges against specific persons except where par.(b) applies which, if discussed in public, would likely to have a substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in such problems or investigations.
	a) Putnam/Anderson - Approved

	14. Open Session – Motion to reconvene into open session to take any action resulting from the closed session.
	a) MM/MS to approve bonus discussed in closed session. 
b) Bonus for staff: $500 Emerson, $250 for remaining harvester cutters Crowe, Webber Streuli, Solie $250.

	15. Future Agenda Items:
	

	16.   Set next meeting date/time: 
	Monthly Meeting:
January 21, 2026


	17.  Consideration of Adjournment:
	a) Anderson/Olsen - Approved


Submitted November 19, 2025
Chris Olsen - Secretary


Addendum A
Lake Operations Report November 19, 2025
Lake:	Water quality is good.   Some bogs receded only to come up again, operations staff has had discussions on ideas on marking these bogs or other hazards for next year.   Leaves have been accumulating on shorelines that hold floating materials.  Eurasian Milfoil is standing erect and dense in some infested areas.   
          Question?     Should we consider strategies for shallow water navigation channels?
Personnel:	Nate Emerson, Russ Crowe, Jeff Weber are in place for next year, Dan Strueli is considering his construction options which may remove him from our staff.  Nate has possible replacement candidates.    
Equipment:	Equipment is cleaned, serviced and stored for the season.  Nothing is stored outside because of one less harvester in the shed.   Christinia’s pontoon is stored at Chetek and the shoreline conveyor is being stored for the winter with the Apple River District after they utilized it for some weed removal at Balsam Lake. 
               Note; Our next payment of just under $100K will be in January for the new harvester.  The harvester may not arrive until May-June 2025.
Other:	Equipment and its valuations have been reviewed and are being updated.
Removals; 2 harvesters, 2 trailers, 50HP large barge motor, $20K personal property at Lakeshore and Bundy Avenue.
                              Additions; New 60HP for large pontoon.
                              Recommendations based on these costs of insurance.
        Equip $2.11 per thousand dollars of valuation
        Buildings/pers prop $1.21 per thousand of valuation
 			Lower valuation of Shoreline Conveyor from $46K to $20K                                                                      
                		Raise valuation of Barge and trailer from $15K to $50K
Reassign $20K from removal from Bundy/Lakeshore add the $6K at Nora and add additional $24K making personal property $50K
Leave building at $356K and harvesters and equipment at replacement costs.
              
 Submitted claim for injury costs of $2,086.29 for September stiches.
Received approval to spend a $600 grant from our insurance company for 1st aid kits, throw cushions, life jackets.
Randy Bina and Nate Emerson





