



Minutes

Rice Lake, Lake Protection and Rehabilitation District 
Posted: Town of Rice Lake Municipal Building, 
City Hall of Rice Lake, Rice Lake Area Chamber of Commerce
Place: United Presbyterian Church, 20 W. Messenger St., Rice Lake, WI 
54868 (Handicap Accessible)
Time: 8:30 AM

Date: July 16, 2025

	Josh Estreen: Chair
	x
	Don Putnam: Treasurer/Commissioner
	x

	Chris Olsen (Secretary)
	x
	Peter Gallagher/Commissioner
	x

	D Puthoff/City Rep
	x
	Bob Anderson/County Rep
	

	Randy Bina/Commissioner
	x
	Dave Blumer (LEAPS) Consultant
	

	Christina Solie (LD Coordinator)
	
	Carol Kettner /WQ&LP Committee
	

	Guests: William Wilkins
	
	Nate Emerson: Operations
	x


Notice: A quorum for the City or Town of Rice Lake, or other municipal bodies may be present but, no actions will be taken. 
	  Agenda Item: 
	Notes: 

	1.  Call to order by Chair:
Acknowledge posting of meeting minutes and agenda.
	Call meeting to order - 8:30

	2. Roll Call & Introductions:
	

	3. Pledge of Allegiance:
	

	4. Public Input: (limited to five minutes) No Board action will be taken
	a) William Wilkins-concerns regarding weeds and sediment in bay between Soo and Barker. Recommended contacting DNR as LD cannot dredge. 

	5.  Consent Agenda:
a) Secretary’s Report Approval of minutes of June 18, 2025
b) Treasurer’s Report Approve as presented
c) Approve the payment of bills as presented
	a) Tabled until next months agenda.


	6. Motion to approve Consent Agenda
	a) N/A

	7. Consent Agenda Items pulled for further discussion and/or action:
	

	8. Old Business:
a) Updates to Plant Management Plan after presentation to LD Board on May 21, 2025
	a) No Update, tabled until August

	9. New Business:
a) Dock system at Moose
b) Donation to the LD
	a) As a taxing entity the LD will not donate to a private club/organization.
b) Suggestion to use funds for future native species plantings.

	10. Standing Committees:
a) Finance-Putnam
b) Lake operations-Bina
c) Consultant/Grants-Blumer
d) Lake Protection/Water Quality-Gallagher
e) Inter-governmental
f) Lake District Coordinator-Solie
	a) Checking balance $50422.48, Money Market $47620.04. One more tax payment from county for levy.
b) See Addendum 1. Moon Lake is getting better, less weeds. August 12 funding meeting for reimbursement from DNR. 
c) No report
d) Arnold Landing cleaned out. Fair grounds rain garden to be worked on after county fair. 
e) Alderperson Putoff introduced himself as new city rep
f) See Addendum 2

	11. Closed Session – Motion to convene into Closed Session pursuant to WI ss19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility and WI ss19.85(1)(f) considering financial, medical, social or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel problems or the investigation of charges against specific persons except where par.(b) applies which, if discussed in public, would likely to have a substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in such problems or investigations.
	a) If needed

	12. Open Session – Motion to reconvene into open session to take any action resulting from the closed session.
	a) 

	13. Future Agenda Items
	

	14.   Set next meeting date/time: 
	Monthly Meeting:
August 20, 2025 


	15.  Consideration of Adjournment:
	a) Bina/Putnam - Approved


Submitted 7/16/25
Chris Olsen - Secretary


Addendum 1
Lake Operations Report for July 16, 2025 meeting
 
Lake;
Lake continues to improve in quality of water.   The absence of pollen and the maturity of Curly Leaf Pondweed has created cleaner water and less weeds.   The Red Cedar River and Basin and shallow water channels has been the focus since just before the 4th of July.    83 truck loads of weed biomass have been removed from Rice Lake totally 705.5 tons or 1,411,000 pounds.   That number is from Monday the 14th.   The South Basin is still populated with Eurasian Milfoil and the staff continues to harvest populations when we come across them.    We continue to get the usual number of calls from constituiets and have received many compliments as well.   To date the harvesters have logged 465 hours combined.  
Moon Lake;
We started harvesting on Moon Lake on July 7th and expect to wrapping up harvesting on Thursday the 17th.     As of Monday, the 14th over 100 tons have been removed.    Dan Graf did provide all of the permitting necessary, and Dan Graf and Mark Rogstad have both been volunteering on the harvester.   Moon Lake has significantly less weeds than previous years and it will show both in weed tonnage and expenses.   Our oldest harvester is in Moon Lake and we hope when it is removed it won’t be necessary to put back into Rice Lake.
Equipment;
All harvesters are running since we spent some money on the oldest unit.   Big Red needs some recapped tires valued at about $350 each.   4 of the tires will have to be replaced to pass the DOT inspection coming this fall.   The skeleton of a harvester was sold for $5500 to the Apple River Group.    The oldest harvester could go to Florida soon if we find it not necessary to put back into North Basin.    August 12th Nate will be attending the quarterly meeting for the grant for our newest harvester.   We hope to receive 50% funding for the unit to be delivered next year.
Personnel;
   All 4 employees have been working since spring and we had some minor overtime expenses during the rush before July 4th.   Dan has been on north basin, Russ has been on Moon Lake, Nate has been all over and Jeff continues to haul the bulk of weeds.    Dan will be taking some time off during August which is convenient since we hope to be operating only 2 harvesters.   Russ and Nate continue to do the water quality, water oxygen, clarity sampling and phosphorus collection.                                                                         
 
Randy Bina--Operations


Addendum 2
 
I don't have much to report:
 ~As you all know, lake levels have been up and down. I did a Facebook post and people seemed to be happy to have some sort of explanation.
 ~Training with Dave is going well. We've been working on how to use various computer programs to create maps that assist with grant and permit applications.
~ A workday for Arnolds and a workday for the fairgrounds will be in August.
~ I have an estimate for the yellow iris replanting project at around $3000. That's the high-end. I hope to have volunteers help to bring the cost down.
~ If anyone wants to take a walk on the Moon Lake trail, the area where Richard Statton planted natives is doing really well.  Feel free to check it out. He participated in our R3P program.
~ I will be participating in a roundtable discussion with other lake associations and districts next month about community and board involvement within the organization.
~ Randy and I will do water quality sampling next week and QAQC. QAQC was not done in June as originally planned because the DNR did not send us the correct box. 
 
Thanks,
Christina




