



Minutes

Rice Lake, Lake Protection and Rehabilitation District 
Posted: Town of Rice Lake Municipal Building, 
City Hall of Rice Lake, Rice Lake Area Chamber of Commerce
Place: United Presbyterian Church, 20 W. Messenger St., Rice Lake, WI 
54868 (Handicap Accessible)
Time: 8:30 AM

Date: August 20, 2025

	Josh Estreen: Chair
	x
	Don Putnam: Treasurer/Commissioner
	x

	Chris Olsen (Secretary)
	x
	Peter Gallagher/Commissioner
	

	D Puthoff/City Rep
	x
	Bob Anderson/County Rep
	x

	Randy Bina/Commissioner (phone in)
	x
	Dave Blumer (LEAPS) Consultant
	x

	Christina Solie (LD Coordinator)
	x
	Carol Kettner /WQ&LP Committee
	x

	Guests:
	
	Nate Emerson: Operations
	x


Notice: A quorum for the City or Town of Rice Lake, or other municipal bodies may be present but, no actions will be taken. 
	  Agenda Item: 
	Notes: 

	1.  Call to order by Chair:
Acknowledge posting of meeting minutes and agenda.
	Call to order 8:30am

	2. Roll Call & Introductions:
	

	3. Pledge of Allegiance:
	

	4. Public Input: (limited to five minutes) No Board action will be taken
	a) None

	5.  Consent Agenda:
a) Secretary’s Report Approval of minutes of 6/18/25, 7/16/25
b) Treasurer’s Report Approve as presented 6/18/25, 7/16/25
c) Approve the payment of bills as presented 
	a)


	6. Motion to approve Consent Agenda
	a) Gallagher/Anderson - Approved

	7. Consent Agenda Items pulled for further discussion and/or action:
	

	8. Old Business:
a) Updates to Plant Management Plan after presentation to LD Board on May 21, 2025. Tabled 7/16/25
	a) Presentation of updated Aquatic Plant Management Plan. Next step is public input for 21 days, will be posted on LD website and/or local paper. Motion to apply for Early Detection/Rapid Response grant for Yellow Iris with DNR. Putnam/Estreen-approved.  Motion to apply for grant proposal. Putnam/Gallagher - approved.

	9. New Business:
a) Transition of duties from LEAPS to LD Coordinator – Solie/Blumer
b) Town of Rice Lake rental/purchase of acreage at Brill disposal site. Putnam
	a) LEAPS updated commission on current training and transfer of duties to the Lake Coordinator. Training is on schedule so duties will pass to the Lake District in early 2026.
b) Town of Rice Lake looking for yard waste location. 

	10. Standing Committees:
a) Finance-Putnam
b) Lake operations-Bina
c) Consultant/Grants-Blumer
d) Lake Protection/Water Quality-Gallagher
e) Inter-governmental
f) Lake District Coordinator-Solie
	a) Current checking at 24,708.79, Money Market at 47,680.71
b) See addendum 1. Funding was approved from DNR through Knowles/Nelson grant.  Motion to approve and accept $73,780.93 Anderson/Gallagher-Approved. Motion to request $200000.00 line of credit for balance of harvester. Roll call vote. Estreen – yes, Olsen – yes Puthoff – yes, Putnam – yes, Anderson – yes Bina - yes
c) Presentation of future plant management plan in Old Business. 309 hours logged for Clean Boats/Clean Water with August scheduling bringing total hours to 400.
d) No report
e) City of Rice Lake approved goals for 2026
f) Still trying to work on rain garden at fairgrounds. Letter from Moon Lake thanking RLLD for harvesting partnership. Fall newsletter being worked on. 

	11. Closed Session – Motion to convene into Closed Session pursuant to WI ss19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility and WI ss19.85(1)(f) considering financial, medical, social or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel problems or the investigation of charges against specific persons except where par.(b) applies which, if discussed in public, would likely to have a substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in such problems or investigations.
	a) If needed

	12. Open Session – Motion to reconvene into open session to take any action resulting from the closed session.
	a) 

	13. Future Agenda Items:
	a) Weed rake cost sharing program
b) Native planting – City of Rice Lake

	14.   Set next meeting date/time: 
	Monthly Meeting:
September 17, 2025 
Annual Meeting October 15, 2025


	15.  Consideration of Adjournment:
	a) Anderson/Estreen - approved


Posted on or before: August 17, 2025
Chris Olsen - Secretary


Addendum 1
Lake operations report August 2025
Lake:
Just under 2,000,000 lbs of vegetation had been removed as of August 19.  About 50 tons less than last year for same date.   North basin concentration is channels while south basin is channels and floaters in BayView and Clearwater Bay.   Very manageable.   A 3rd pickup load of logs and floaters have been removed from channels, floaters and river.   
 
Randy has received numerous calls from Currier seeking advise and help with their challenges in their back bay.   Will talk about at future meeting.  (Can we add to agenda).  
 
Personnel:
 Dan has not worked since we are down to 2 harvesters.  Russ, Jeff and Nate are keeping up.  
 Equipment:
 Nate is at Grant application meeting Tuesday and will report at meeting.    Applied for 25% after consultations with DNR and Inland Manufacturing 
 
Received $25,000 for the harvester that was picked up by harvester in Florida.  Arrived safely
The scrap harvester was also picked up by Apple River harvesting awaiting payment of $5,500
 
Some minor maintenance down on 2018 Aquarius and 2024 Inland
 
Big Red required some new rear tires and new air bags. Done.   Pickup had a recall and maintenance at Barron





