



Minutes

Rice Lake, Lake Protection and Rehabilitation District 
Posted: Town of Rice Lake Municipal Building, 
City Hall of Rice Lake, Rice Lake Area Chamber of Commerce
Place: United Presbyterian Church, 20 W. Messenger St., Rice Lake, WI 
54868 (Handicap Accessible)
Time: 8:30 AM

Date:  August 21, 2024

	Josh Estreen: Chair
	x
	Don Putnam: Treasurer/Commissioner
	x

	Chris Olsen (Secretary)
	x
	Peter Gallagher/Commissioner
	x

	Doug Edwardsen/City Rep
	x
	Bob Anderson/County Rep
	

	Randy Bina/Commissioner
	x
	Dave Blumer (LEAPS) Consultant
	x

	Christina Solie (LD Coordinator)
	x
	Carol Kettner /WQ&LP Committee
	x

	Guests: Nate Emerson, Pat Brown
	
	
	


Notice: A quorum for the City or Town of Rice Lake, or other municipal bodies may be present but, no actions will be taken. 
	  Agenda Item: 
	Notes: 

	1.  Call to order by Chair:
Acknowledge posting of meeting minutes and agenda.
	Call to order 8:31am

	2. Roll Call & Introductions:
	Pat Brown, Barron County

	3. Pledge of Allegiance:
	

	4. Public Input: (limited to five minutes) No Board action will be taken
	a) None

	5.  Consent Agenda:
a) Secretary’s Report Approval of minutes of July 17, 2024
b) Treasurer’s Report Approve as presented
c) Approve the payment of bills as presented
	a)


	6. Motion to approve Consent Agenda
	a) Gallagher/Edwardson - Passed

	7. Consent Agenda Items pulled for further discussion and/or action:
	

	8. Old Business: Application for treatment in 2025
a) 
	a) Advised LEAPS to plan on applying for treatment in south basin and clearwater bay.

	9. New Business:
a) Update on pipe discharge from BC Fairgrounds from July 17 2024 meeting
	a) No updates.

	10. Standing Committees:
a) Finance-Putnam
b) Lake operations-Bina
c) Consultant/Grants-Blumer
d) Lake Protection/Water Quality-Gallagher
e) Inter-governmental-Edwardson 
f) Lake District Coordinator-Solie
	a) Check received from City of RL for levy. September will include budget review. Current checking balance is $89218.65. Received reimbursement of $66461.78 for second half of harvester. 
b) See addendum
c) Leaps will be going out to do mapping in next two weeks. CBCW 346 hours, 186 at Orchard Beach, 160 at Stein. 266 boats inspected. 
d) No update
e) Discussion of docks: possible collaboration between RLLD and City of RL. 
f) Working on newsletter for October. Guest speaker will be owner of Tamarack Wetland Services. Looking at small give away for annual meeting.

	11. Closed Session – Motion to convene into Closed Session pursuant to WI ss19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility and WI ss19.85(1)(f) considering financial, medical, social or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel problems or the investigation of charges against specific persons except where par.(b) applies which, if discussed in public, would likely to have a substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in such problems or investigations.
12.  Open Session – Motion to reconvene into open session to take any action resulting from the closed session.

	a) If needed.

	13. Future Agenda Items
	Purchase of harvester and grant funding. 

	14.  Set next meeting date/time: 
	Monthly Meeting:
September 18, 2024 

	15.  Consideration of Adjournment:
	a) Bina/Gallagher - Approved


Submitted on 8/21/24
Chris Olsen

Addendum:
Lake operations
Operations Report for Rice Lake 8-21-24
Lake:	1300+ tons of weeds removed to date
               Appearance is not clear, lots of algae, duck weed and grasses.  Floaters are everywhere with bays and stagnant water collecting them.
               River, Bayview, CWB, Hansons, north basin bays are being harvested frequently.
               Receiving a handful of resident calls every week to clean near their property.    Picking up some weeds piled on docks.
               Finding little Eurasian Milfoil in CWB.   Will be aggressively scouting and harvesting for it as season winds down. 
Equipment:	$8,479 spent on oldest harvester for hydrostatic pump and 2 drive motors.  Pump’s interior wore and metal shavings moved thru hydraulic fluid to wheel motors.    Pump cannot be replaced so had to be rebuilt.   Almost daily breakdowns. 
Other newer harvesters are functioning well as are trucks and equipment.
Using up inventory of cables, chains, pumps, motors and oils.
Our recommendation to the board is to purchase a new harvester for the 2026 season.
               How to keep old harvester functioning?
               Grant application?
               Financing?
               District approval?
Personnel:	Staff is functioning smoothly and cooperatively.    Hours are being managed.    At a recent breakfast meeting discussion focused on next year and some changes to staffing/hours are imminent.  Working on adjustments and additions to staff for next year.
               Would like a closed session to discuss harvesters/haulers at next meeting.
               Nate and Russ trained with Christinia on water quality sampling in July and will be responsible for those responsibilities in the future.
Other:	Moon Lake harvesting is complete.  9 days of harvesting starting on 7-23-24.    Detailed report attached.   
               Old motor off of pontoon.    Staff member is interested in purchasing it.

Moon Lake Harvesting 2024
500.5 tons of weed biomass was removed 
61 total hours of labor for harvesting and hauling, volunteers 25.5 hours
Labor for cutting and hauling                  61 hours@ $24		=	$1,464.00
Harvester in/out, cleaning labor	 24 hours @ $24		=	$   576.00
Fuel Harvester				148 Gals @  $ 4                   =	$   592.00
Hauling Fuel					40    Gals @  $4                   =	$   160.00
Total											$ 2,792.00
$ 5.58 per ton of weed removed
Moon Lake Harvesting 2023
414 tons of weed biomass was removed 
56 hours for Justin, 64 hours for Nate, volunteers 30 hours (Steve, Dan, Mark)
Labor for cutting and hauling		120 hours@ $22	            =	$2,640.00
Harvester in/out, cleaning labor	 24 hours @ $22		=	$   528.00
Fuel Harvester				87.5 Gals @  $ 5                 =	$   437.50
Pickup Fuel					31    Gals @  $4                   =	$   124.00
Total											$ 3,729.50
$ 9.01 per ton of weed removed  
 
2022 		 $5742.58 expenses           256.5 tons removed 	 $22.38/ton  
($1638.00 breakdown- transportation labor)   
2021		$8720.00 expenses	 390.5 tons removed 	$22.30/ton
 (harvested twice)




