



Minutes

Rice Lake, Lake Protection and Rehabilitation District 
Posted: Town of Rice Lake Municipal Building, 
City Hall of Rice Lake, Rice Lake Area Chamber of Commerce
Place: United Presbyterian Church, 20 W. Messenger St., Rice Lake, WI 
54868 (Handicap Accessible)
Time: 8:30 AM

Date:  September 18, 2024

	Josh Estreen: Chair
	x
	Don Putnam: Treasurer/Commissioner
	x

	Chris Olsen (Secretary)
	x
	Peter Gallagher/Commissioner
	x

	Doug Edwardsen/City Rep
	x
	Bob Anderson/County Rep
	x

	Randy Bina/Commissioner
	
	Dave Blumer (LEAPS) Consultant
	x

	Christina Solie (LD Coordinator)
	x
	Carol Kettner /WQ&LP Committee
	

	Guests:
	
	
	


Notice: A quorum for the City or Town of Rice Lake, or other municipal bodies may be present but, no actions will be taken. 
	  Agenda Item: 
	Notes: 

	1.  Call to order by Chair:
Acknowledge posting of meeting minutes and agenda.
	Call to order 8:30am

	2. Roll Call & Introductions:
	

	3. Pledge of Allegiance:
	

	4. Public Input: (limited to five minutes) No Board action will be taken
	a) None

	5.  Consent Agenda:
a) Secretary’s Report Approval of minutes of August 18, 2024
b) Treasurer’s Report Approve as presented
c) Approve the payment of bills as presented
	a)


	6. Motion to approve Consent Agenda
	a) Anderson/Gallagher - Approved

	7. Consent Agenda Items pulled for further discussion and/or action:
	

	8. Old Business:
a) 
	a) None

	9. New Business:
a) Dam Repair
b) Partnership with City of Rice Lake on dock placement 
	a)  Lake District does not have allocated budget for repair as published in local paper. 
b) Keep open discussion with City over dock placements. Scheduling for 

	10. Standing Committees:
a) Finance-Putnam
b) Lake operations-Bina
c) Consultant/Grants-Blumer
d) Lake Protection/Water Quality-Gallagher
e) Inter-governmental-Edwardson 
f) Lake District Coordinator-Solie
	a) Presentation of budget. Proposed budget of 325,850.00.  Motion to approve proposed budget. Anderson/Edwardson - approved. 
b) See addendum.  Operations is going to apply for grant in 2025 to purchase harvester. If approved, budget for 2026 or 2027 purchase.  
c) CBCW 201 Orchard Beach  199.5 Stein, total hours. Completed 400 hours.  Report on Hybrid Eurasion Milfoil survey. Four spots of Japanese Knotweed found along shoreline.
d) No bids came back for fairgrounds raingarden. 
e) Retirement of several at City of RL. 
f) Working on newsletter. Sent in CBCW grant request. Need new phone. Oct 16 is the annual meeting. Anna Dumur presenting. 

	11. Closed Session – Motion to convene into Closed Session pursuant to WI ss19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility and WI ss19.85(1)(f) considering financial, medical, social or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel problems or the investigation of charges against specific persons except where par.(b) applies which, if discussed in public, would likely to have a substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in such problems or investigations.
12.  Open Session – Motion to reconvene into open session to take any action resulting from the closed session.

	a) 2024/2025 Wages/Budget Allocations  Anderson/Edwardsen - Passed


	13. Future Agenda Items
	City of RL dock discussion

	14.  Set next meeting date/time: 
	Monthly Meeting:
November 20, 2024 
Annual Meeting: October 16, 2024

	15.  Consideration of Adjournment:
	a) 


Submitted 9/19/24
Chris Olsen


Addendum:
September 2024 Lake Operational Report 
Lake
1450 or just under 3,000,000 pounds of weeds removed to date.
South Basin needs more weed harvesting than North Basin.   Clarity of water is improving.   We are hunting logs, timbers and floaters since the water is cooling.   
Water quality and samples taken by Russ and Nate.
Personnel
Reduced hours with reduced harvesting.   Dan is done for the most part, Russ, Jeff and Nate are working minimal hours.
Workers Comp was contacted for an injury to Nate’s foot.   17 stiches and some office time were required for healing.
Equipment
Starting some end of year maintenance on the oldest harvester first.   Some minor repairs are needed on 2 newest harvesters.  Pulled Christina’s pontoon and have it cleaned up and preparing for storage.   Trucks are good, Big Red will have a DOT inspection when we are done.    Weed wagon and barge will need some minor maintenance also.
Other
Dock by the South Basin harvester discussion.   Buoys and lights will need to be ordered.   Discussion on a no wake sign in lieu of a buoy on SE side of bridge.
Oldest Harvest Repair Summary:
Over $14,000 was spent on the oldest harvester repair and approximately $11,000 can be contributed to age and condition.   The other cost would be considered regular repairs.   The biggest items were the Hydraulic Pumps and drive motors, steering cables, hydraulic hoses, front roller and paddle wheel studs.   
Approximately 120 hours valued at over $3,000 was spent of these repairs.      Those 120 hours were not used for harvesting. 
Randy Bina
Nate Emerson






