
Agenda/Minutes

Rice Lake, Lake Protection and Rehabilitation District 

Posted: Town of Rice Lake Municipal Building, 
City Hall of Rice Lake, Rice Lake Area Chamber of Commerce

Place: City Hall, City of Rice Lake, Council Chambers 30 East Eau Claire Street, Rice Lake, WI 54868
Time: 8:30 AM
Date: November 14, 2018                           
	Josh Estreen: Chair
	x
	Don Putnam: Treasurer/Town Rep.
	x

	Mick Michaelsen: Secretary
	x
	Peter Gallagher/Commissioner
	x

	Doug Edwardsen/City Rep
	x
	Bob Anderson/County Rep
	x

	Peggy Nitz/Commissioner 
	x
	Dave Blumer/Lake Educator
	x

	Randy Bina/Commissioner
	x 
	Rod Olson/WQ&LP committee
	

	
	
	
	


	  Agenda Item: 
	Notes: 

	1. Call to order. Acknowledge posting of meeting minutes and agenda 
	Chair Estreen called meeting to order at 8:33 a.m. Posting of agenda was confirmed.

	2. Roll Call 
	All board members and committee members in attendance are represented by an “x” in the box above. Lake District members Pete Lendobeja and Stan Bergum were in attendance. 

	3. Pledge of Allegiance

	Recited

	4. Public Input (limited to five minutes)

    No action can be taken
	None 

	5. Secretary’s Report – Michaelsen 
September 19, 2018 meeting minutes for approval. October 17, 2018 Annual meeting minutes for review and approval by board.
	Michaelsen reviewed the draft September 19, 2018 meeting minutes  and sought a motion to approve the minutes as drafted: MMSC: To approve the September 19, 2018 meeting minutes. Approved. All in favor. Michaelsen reviewed the draft October 17, 2018 Annual meeting minutes.  MMSC: To approve the October 17, 2018 Annual meeting minutes. Approved by the board. All in favor.

	6. Treasurer’s Report – Putnam

-Review/approval 

-Communications
Consider signing bank loan contract
	Putnam distributed the balance sheet/bank reconciliation report. Putnam reviewed the Lake District (LD) money market account balance and checking account balance as of October 31, 2018 were $140,324.62 and $5,406.16 respectively. Putnam reminded the board that the money market account is earmarked for equipment purchases. MMSC: To approve the treasurer’s report. Approved. All in favor.  Putnam presented the term credit agreement and promissory note with Dairy State Bank and the Lake District. Putnam asked for a motion to approve signing the loan contract. MMSC: To approve signing the contract by the Chair, Secretary and Treasurer dated November 15, 2018 in the amount of $150,000 at an interest rate of 3.95%. Approved by voice vote. All in favor.

	7. Discuss and consider two bid proposals for trade/purchase of new truck.
	Putnam reported that the LD has received two bids but obtaining a fleet code number from the truck manufacturer will realize a significant savings on the truck purchase. This item will be on the agenda at the next meeting.

	8. Discuss and consider sending specifications with 30 day request for bids to harvester boat builders.
	Michaelsen and Putnam reported on a November 11, 2018 meeting with operator Jeff Smith to review harvester specifications in preparation for sending out bid invitations to boat manufacturers in Wisconsin. A motion was made to prepare invitation for bids and open sealed bids at the LD meeting on December 19, 2018. MMSC: To invite and receive sealed bids on specifications for a new harvester from manufacturers to be opened at the Lake District meeting at 8:30 a.m. on December 19, 2018. Approved. All in favor.   

	9. Standing Committees: 

a. Finance – Putnam: 
b. Lake Operations/CB/CW – Michaelsen: lake operations/Pacholski: CBCW 2019 Grant approval    
c. Lake Education – Blumer: Grants updates:   
d. Lake Protection & Water Quality – Interested board member(s)? for appointment as new chair.  
e. Public Information – Estreen: Project updates/Faulkner Social Media 
f. Inter-governmental -
g. Nominating – 
	a. Putnam: No report
b. Michaelsen: no report. Pacholski has been notified by DNR that CB/CW grant for 2019 is approved.
c. Blumer: discussed Thomas Mullen project and asked board to consider finding a way to fund the work. Work on AIS grant reimbursement is needed before we lose eligibility.
d. LP&WQ: new chair is needed to replace Mike Cragg’s excellent work on this committee.  Place on agenda at next meeting.

e. Estreen: committee will be looking at getting info out to public on recreation boat issues. 
f. Committee will be reviewing by-laws for consistency with statutes. 
g. No report

	10. Consider request for funding participation in fish species informational Kiosk at LHOF. Stan Bergum/board 
	Stan Bergum discussed the LHOF site. The improvements to the site are numerous with fishing piers, a historic log house to be placed on the ground. Stan acknowledged and appreciates the consistent support of the Lake District.  The Kiosk fish species idea has caught the attention of a Barron County committee headed up by Christine Foss and kiosks could be built at various lake accesses in Barron County.  Bergum was not in a position to know what funds LHOF will need but will plan to attend a future meeting with a funding request as he learns more from the county’s funding involvement.

	11. Consider reviewing LD by laws and conformance with Chapter 33, Statutes.
	Postponed until future meeting. Inter-governmental committee will be reviewing by laws for updating and revisions this year. 

	12. Discuss and consider options addressing large boat wake/wave impacts to lake shoreline, safety, user conflict. Pete Lendobeja/board
	 At the request of the board, Pete Lendobeja attended the meeting and discussed his concerns about the effects of increasing recreational boat traffic on Rice Lake. The board discussed a possible letter to DNR about community concerns for safety, and lake shoreline erosion and what the agency could offer for advice and assistance. The Public relations committee is considering an informational campaign to get the message out on increasing lake activity we are seeing, about no wake areas, boater safety, and shoreline erosion concerns. The board advised Lendobeja that an action plan will be discussed and considered at the next meeting. 

	13. Discussion of what we have learned about AIS boat decontamination ordinances in surrounding counties. Edwardsen
	Edwardsen reviewed what other counties are implementing as decontamination ordinances as an informational update for the board. We have one washing station at the Stein landing. The City staff have informed Edwardsen that hoses at the washing station have been repeatedly vandalized. To keep the site open it was discussed that the lake district work with the city to maintain and oversee the boat wash facility with inspectors on site.  LD could replace hoses if tampered with during the summer. This item will be discussed further at future meetings.

	14. Election of Officers for 2019: Chair, Secretary, Treasurer 
	Bob Anderson opened nominations for officers three separate times once for Chair, again for Secretary, and again for Treasurer. A motion was made to have a unanimously approved nomination for Estreen as Chair, Michaelsen as Secretary, and Putnam as Treasurer. The floor was open for other nominees and discussion. No other nominees came forward.  MMSC: To unanimously approve Estreen as Chair, Michaelsen as Secretary, and Putnam as Treasurer for 2019. Approved. All in favor.   

	15.  Member comments 

      Not for action/consideration
	Peter Gallagher discussed a recent Rice Lake town board meeting he attended regarding specific concerns about rezoning action taken on Stump Lake property. Gallagher said the LD letter was read to the board that expresses the district’s opposition to the proposed land use development at that site and a potential new pollution source to the lake. Gallagher related that the Town Chair stated that the purpose of the Lake District is to promote tourism not to advise the Town or City how to conduct their business. LD board members reaction to the Town Chair’s opinion about the LD goals and mission is inaccurate. The LD mission statement directly involves protecting the lake’s ecology, enhancing its natural beauty and improving its water quality through waterway and shoreline protection, and promoting responsible boating recreational opportunities for residents of the district and the public in general.   

	16. Follow up for next meeting

      Items addressed at current meeting
	See item 19.

	17. Set date for next meeting
	December 19, 2018

	18. Consideration of Adjournment

	MMSC: To adjourn at 10:45 a.m.

	19. Agenda items added for next meeting:
	Open sealed bids for new harvester at 8:30 a.m. Consider accepting a bid
Consider truck bids/trade

Any interest from board member(s)New WQ/LP chair(s)
Action plan considered for recreational boat issues

Funding Mullen grassed/fenced runway project

Rice Lake Historical Fund

	
	

	 
	

	
	

	
	

	
	

	
	

	
	

	
	


Submitted by: M. Michaelsen, Secretary RLLP&RD


