	
	
	
	
	


Rice Lake, Lake Protection and Rehabilitation District
P.O. Box 446
Rice Lake, WI 54868
Notice of Annual Meeting
PLEASE TAKE NOTICE that the Rice Lake, Lake Protection and Rehabilitation District will hold its Annual Meeting of the electors at the Rice Lake City Hall, 30 E. Eau Claire St., Rice Lake, WI 54868 on Wednesday, Oct 16, 2019 at 5:00 PM.  This building is handicap accessible. Additional information can be obtained by calling 715-651-4679.
Annual Meeting Minutes: 
October 16, 2019, 5:00 PM
1. Call to Order: Meeting called by Chairman Josh Estreen at 5:04 PM
2. Pledge of Allegiance: Pledge recited
3. Confirmation of posting (Rice Lake Chronotype, Town of Rice Lake, City of Rice Lake, Rice Lake Chamber of Commerce and annual mailing to electorate): So noted
4. Roll Call: Estreen, Putnam, Michaelsen, Nitz, Edwardsen, Bina, Gallagher, absent Anderson. Present Dave Blumer, Dave Schleusner.  12 lake district members were in attendance.
5. Public input (5-minute limit) NO ACTION CAN Be TAKEN: Carol Casperson discussed her concerns about floating reed mats and encroaching cattails along her and her neighbor’s shoreline and was wanting the lake district operator to do a better job on removing lake weeds.
6. Reading/approval of the Minutes of Oct. 17, 2018 (secretary): Michaelsen reviewed last year’s meeting minutes with those in attendance and sought a motion to approve the minutes. MMSC: Nitz/Gallagher. All in favor. Approved. 
7. Treasurer’s Annual Report: Putnam presented the monthly balances in checking and saving, and the proposed 2020 annual budget. (see attached Annual Treasurer’s Report ) MMSC: Nitz/Gallagher. All in favor. Approved
8. Committee reports:
a. Chairperson’s Report : Estreen discussed the challenges experienced this year with equipment, personnel, floating debris caused by excessive rain events.
b. Public Relations Committee : Estreen discussed updating the website. Collaborated with LHOF on fish species kiosk. Lake District is providing bleach at landings for CB/CW program on a volunteer basis. We are asking for photos for Facebook and the website.
c. Finance Committee: Putnam reported on his responsibility of developing budgets and annual audit. 
d. Audit Committee: Putnam reported that an audit was performed with three board members that was completed March 29, 2019. No discrepancies were noted. 
e. Lake Operations: Michaelsen reported on the annual harvesting report that was submitted to DNR. The district hot line phone was not functioning by mid June and will be corrected and available for members to call. The number will remain the same (715) 234-9445. 
f. Intergovernmental Committee: Lake emergencies was discussed and a call to 911 was suggested and advise the dispatch who would be responding.  
g. Lake Education: Blumer discussed his results coordinating the CB/CW program with Sharon Pacholski’s leaving to Florida. Blumer reported the inspectors met the grant requirements and the Lake District will receive the remaining $8,000 grant reimbursement.  
h. Grant Funding: Blumer advised the board that work on the CB/CW grant and AIS grant reimbursements with Treasurer Putnam. 
9. Review and consideration of proposed 2020 budget : Putnam noted an error in the printed mailed version of the proposed budget and in line 6014 the correct amount was added $147,155.00. Putnam fielded questions from the floor none were received. The proposed budget was a slight reduction from 2019.
10. Consider approving budget and corresponding levy
a. Motion to approve proposed budget as presented/amended: The budget was approved as presented. Nitz/Gallagher. All in favor. Approved
b. Motion to approve proposed levy as presented/amended: The levy was approved first before the budget as presented. MMSC: Michaelsen/Bina. All in favor. Approved 
c. Report of Nominating Committee (Election of Commissioners at large)
i. Commissioner #4 (Vacancy): Two nominations were presented from the floor. Keith Moffat, and Nate Levenhagen. A paper ballot election was held. Count of ballot determined that Nate Levenhagen was elected to Commissioner #4 previously by Mick Michaelsen.
11. Old Business: 
12. New business: 
a. Consider attachment of the East side of Moon Lake within the Town of Rice Lake: Dan Graff representing the Moon Lake Association discussed potential benefits that would improve Moon Lake’s recreational use and potential fishing opportunities if the Lake District took an active role including Moon Lake within its boundaries. The board advised the Moon Lake residents and Graff the addition of the east side will be further discussed at it next regular meeting in November.
13. Schedule next year’s annual meeting (October 21, 2020) at 5:00 PM 
14. Consider adjournment: MMSC : To adjourn at 6:54 p.m. Approved.
Josh Estreen, Chair
Mick Michaelsen, Secretary
Don Putnam, Treasurer


















	Rice Lake Protection & Rehabilitation District
	
	

	FY2018 Annual Budget
	 Proposed: 
	 Proposed: 

	Revenue:
	 
	 FY2018-19 
	 FY2020 

	Account
	 
	 2019 Budget 
	 2020 Budget 

	6004
	Reimbursement DNR Grants
	 $      25,000.00 
	 $    21,100.00 

	6005
	Interest Income
	 $            800.00 
	 $          500.00 

	6006
	Recreational Boating Facilities
	 $      38,500.00 
	 $      2,500.00 

	6008
	CB-CW Grant
	 $       8,000.00 
	 $      8,000.00 

	6009
	Projected Carry overs
	 $                     -   
	 $    15,000.00 

	 
	Fund transfer
	 $                     -   
	 $                     -   

	6012
	other  Income/rental income
	 $            900.00 
	 $                     -   

	6014
	Computer Aid
	 $            750.00 
	 $          750.00 

	 
	Sub-Total (Grant & Interest income)
	 $      73,950.00 
	 $    47,850.00 

	 
	Total levy
	 $    221,690.00 
	 $  194,965.00 

	 
	Levy Less Computer Aid
	 $    147,740.00 
	 $   147,115.00 

	 
	Total Income/Budget
	 $    295,640.00 
	 $   242,815.00 

	Expense:
	 
	 
	 

	Account
	 
	 2019 Budget 
	 2020 Budget 

	6105
	Bank Charges
	 $                     -   
	 $                     -   

	6110
	Advertising/PR information
	 $        5,000.00 
	 $        5,000.00 

	6115
	Misc. Postage
	 $        3,000.00 
	 $        3,000.00 

	6120
	Fuel/Lube
	 $        6,000.00 
	 $        6,000.00 

	6130
	Insurance
	 $      12,000.00 
	 $      12,000.00 

	6135
	Office Supplies/Equipment
	 $        1,100.00 
	 $        1,100.00 

	6140
	LEAPS/Includes Lake Ed./Grants
	 $      18,000.00 
	 $      23,800.00 

	6150
	Truck/Harvester Repair & Parts
	 $        6,000.00 
	 $        6,000.00 

	6155
	Accounting Fees
	 $        1,600.00 
	 $        1,700.00 

	6156
	Treasurer/Secretary/per diems
	 $        4,675.00 
	 $        7,500.00 

	6157
	Web Maintenance
	 $            315.00 
	 $            315.00 

	6165
	Weed cutter purchase grant 
	 $      38,500.00 
	 $                     -   

	6175
	Miscellaneous Expense
	 $            500.00 
	 $                     -   

	6180
	Payroll Expense
	 $      41,000.00 
	 $      41,000.00 

	6182
	CB-CW Coordinator/inspectors
	 $      15,000.00 
	 $      14,000.00 

	6185
	Capital Improvements/Loan retirement
	 $      29,000.00 
	 $      29,000.00 

	6190
	Building/Prop. Fund
	 $            300.00 
	 $            300.00 

	6195
	Chemical weed treatment
	 $        5,000.00 
	 $      11,000.00 

	6200
	Unemployment Expense
	 $        7,500.00 
	 $        7,500.00 

	6214
	Lake Management Plan Expense
	 $      10,000.00 
	 $                     -   

	6216
	Lumbering Hall of Fame conservancy
	 $            300.00 
	 $            300.00 

	6217
	Shoreline Restoration Project Expense/maintenance (public property) Partnering
	 $      10,000.00 
	 $      20,000.00 

	6219
	Other Costs - Channel Marking, Etc.
	 $            500.00 
	 $            500.00 

	 
	Tools
	 $            400.00 
	 $            400.00 

	6220
	Travel, Out of Town Conference/conventions/mi
	 $        1,200.00 
	 $        1,200.00 

	6224
	Weed Control Permits Costs
	 $        1,000.00 
	 $        1,050.00 

	6225
	Utilities, Bundy, Nora/phone
	 $            800.00 
	 $            800.00 

	6237
	Hwy 53-V
	 $        1,500.00 
	 $                     -   

	6305
	SPONSERSHIPS/Memberships
	 $        1,500.00 
	 $        1,500.00 

	 
	total:
	 $    221,690.00 
	 $    194,965.00 



