Special Meeting Minutes
Rice Lake, Lake Protection and Rehabilitation District

When:  Friday, March 3, 2017 at 1:00 PM
Where:   Rice Lake City Hall –Newton Room
What:    Lake District Lake Operations and Aquatic Plant Management Committee Meeting
The Lake District Lake Operations Committee met at 1:00 p.m. on March 3, 2017 in the Newton Room to discuss preparation of 2017 harvesting and herbicide permit applications, organizing water quality monitoring and testing of tributaries and the lake as part of the Lake Protection Grant, 2017 Clean Boats/Clean Waters program inspector needs for the Lake District. The public is invited to attend this informational meeting and offer comments or suggestions regarding these activities. 

Attendees: Jeff Smith, Sharon Pacholski, Don Putnam, Dave Blumer, Mick Michaelsen The meeting began at 1:00 p.m. Posting was verified.
Dave Blumer prepared the attached an outline for the meeting covering 6 major topics that involve the lake district operations:  chemical treatment and harvesting permitting,  lake operations season schedule, assistant operator to work with Lead Operator Jeff Smith, and grant actions as they relate to AIS grant ( treatment, harvesting, turion surveys, plant surveys both pre and post, CLP bed mapping and monitoring for new invasive plants, Clean Boats/ Clean Waters, and education event and welcoming packet) and LPL grant actions and RBF grant.
1. CLP chemical treatment permit application will be prepared by the Lake District (Putnam and Michaelsen) on March 7, 2017. NAS contract will be on the agenda and considered at the March 15, 2017 meeting. This is the last year of AIS grant. Lower basin 13.4 acres is planned for treatment. Pre-treatment survey by EIS will determine ultimate treatment and concentration.
2. CLP and Native plant harvesting permit application will be prepared by Putnam and Michaelsen on March 7, 2017
3. Lake operation start up is planned for April 1 or whenever weather permits.  Jeff Smith recommended hiring Travis Hilden for the season. Travis has proven to be a good worker and just needs to know the routine work schedule as the assistant operator.  Maintenance is a two person job and Travis will need to learn that part of the job and be present each day as needed.   Jeff will set the schedule for Travis.  An agreement on work schedule set up for Travis was discussed.
4. Recreational boating grant was discussed. There may be money left in this calendar year. Blumer will inquire DNR. If money is available an April 11, 2017 Waterways Commission Board Meeting at Wausau should be attended by operations to present our reasoning for a new harvesting boat.
5. [bookmark: _GoBack]a through k. If the chemical treatment permit is approved this will complete the final year of AIS grant for CLP chemical management of south basin. Physical CLP removal time by shore land owners will be sought for AIS grant reimbursement. CLP turion study was discussed for the north end of the north basin. A contract for turion studies and pre and post plant surveys will be sought from EIS. CLP beds were GPS mapped by Jeff Smith in 2016 and will be done again in 2017. Blumer and Smith will review the data collected and LEAPS will do adjustments needed to the current CLP areas described on lake harvesting maps.  AIS monitoring was conducted weekly by Jeff Smith at each boat access and this information and water quality monitoring data collected by our operators Jeff, Denny or Travis was entered into the SWIMS database by Sharon Pacholski. CB/CW (Sharon) will begin April 1. Among other program preparations, Sharon will advertise for and assemble the interview team by the second week of April for prospective inspector(s) with a hiring recommendation to the board for the April 19 meeting. A property owner welcome packet and AIS education event will be developed by the public information committee. 
6. Lake Protection Grant activities for 2017 will involve operations and include added monitoring of Stump Lake May to October. Included will be added Tom Flashkamp’s sampling packet to our water quality monitoring for the north basin.  Operations staff agreed to collect tributary samples once per month at 9 sites (a 10th site located on the intermittent runoff stream tributary crossing STH48 and entering the bay behind the fairgrounds will be added at Lake District expense if necessary) from April to October. LEAPS will handle significant runoff events and EIS will be installing and measuring water levels at four sites in the watershed.                       
Posted On Friday, February 24, 2017

M. Michaelsen, Secretary

